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Administrator 
Allegany County 

Memo 
To: Patrick Regan, Chairman, Planning and Com 

From: John E. Margeson, County Administrator 

Date: November 13, 1998 

Re: Contribution from Dept. of Development to create and maintain 

a web page 

Dear Pat, 

The Technology committee recently authorized the Data Processing Department to 
contract with a private firm in Olean who will develop, maintain and house the 
Allegany County web page. 

It is estimated the cost of developing and housing the page will be $4,000. The 
Technology committee requests that Planning and Development consider 
contributing $2,500 toward the initial start-up cost of $4,000. The $1,500 balance will 
be absorbed by the Data Processing Department. 

If Planning and Development is agreeable, I suggest the money be taken from the 
promotion account in the department of development budget. 

As of today, the balance in the promotion account is $4,755. 
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Planning and Development Committee APPROVED 
November 24, 1998 DEC 1 0 1998 

Present: P. Regan, A. Syler, J. Graffrath, S. Myers, B. Reynolds, J. Walchli, J. Marshall, 
K. Dirlam, W. Dibble, L. Dibble 

Meeting was called to order at 9: 15. 

The main objective of the special meeting was to implement one main action plan from 
the three existing plans (Preliminary-Draft Report-from Legislative Planning Session, A 
Study of Potential Recreational and Industrial Development in Allegany County New 
York- by the Allegany County Planning Board, Allegany County Department of 
Development Operational Plan.) 

As a result of the Legislative Planning Session, 5 Action Items were developed. Three 
were directly aimed at Economic Development, one aimed at working to improve the 
communities and the government and one with increasing planning and economic 
development capacity. The five were reviewed by the Planning and Development 
Committee, the Economic Development Advisory Board, the Economic Development 
Task Force and the County Planning Board. Each were asked to provide their comments 
to the staff for integration into the Action Plan. 

The Top 5 Action Items were: 

(1) Economic Development - Interstate 86 - Planning 
(2) Economic Development - Site Development- Planning Board 
(3) Economic Development- Packaging- Economic Development 

Advisory Board 
( 4) Community and Government- Legislature 
(5) Planning and Economic Development Capacity- Legislature 

It became apparent as the comments came in that they were all intertwined, and the order 
of the action plan could be revised and improved to become more comprehensive and 
more logical. As a result, K. Dirlam set up an action plan to have prepared for this 
meeting. The committee made changes on all plans that needed to be done to better 
intertwine them into one. 

DRAFT, ACTION PLAN 

SITE DEVELOPMENT 

It was decided to check with the Towns and Villages to determine what kinds of 
businesses they want in their communities and what they do not want. Which 
communities want big businesses and which only are interested in small businesses? 
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2.3.3 I-86 Specific Concerns 

Identify possible development of additional future exits at new locations including a new 
exit for Alfred. P. Regan and J. Walchli discussed their meeting with the Department of 
Transportation and the possible exit in West Almond. The Department of Transportation 
stated they need documents from the two colleges, the museum and other businesses 
stating how the direct route off I -86 will help their emollment, increase business etc. and 
they will consider the possible new exit. Much discussion followed. 

S. Myers stated we also need to add a better road to Swain to increase tourism in that end 
of the County. A. Sylor stated at looking into the possibility of money from the ISTEA 
grant available to help toward the improvement of the Canaseraga and Swain area. 

Business Packaging 

Develop Marketing Plan for I-86 

There was much discussion of signage on I-86. J. Walchli said the Department of 
Transportation stated we can only construct signs either on property owned near I-86 or 
just off exits. P. Regan stated a possibility of partnering with the towns to erect signs and 
garnish around them to make it more eye appealing. S. Myers stated Friendship & Cuba 
EDZ are erecting eight signs within the zone. J. Walchli recommended having a joint 
meeting with Department of Public Works. J. Graffrath offered to speak with 
Department of Public Works regarding developing new signs. 

Community and Government 

There was much discussion on the need to improve the interaction between County 
groups/boards, town/village groups and integrate the efforts of these separate groups 
better. 

B. Reynolds stated having more towns and villages with zoning, then if problems arise 
from the zoning they can be taken up with Zoning Board of Appeals. A. Sylor stated it is 
good to have zoning and planning boards, just to go lighter on restrictions, not over 
board. There was much discussion on zoning and how it protects the towns, they have 
more protection on keeping unwanted activities from going on in their muncipalities. S. 
Myers stated we need to change people's attitude toward zoning before it will ever get 
passed. 

It was decided to have a meeting to educate the towns and villages on the possibility of 
Zoning. To have towns and villages that have zoning that works well, to come talk at this 
meeting. B. Reynolds stated to have people visit the Village of Ellicottville and see how 
beautiful it can be when zoning works. 
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4.4 New Slogan 

"Allegany County Works for You" was decided by the Economic Development Task 
Force. It was decided to keep slogan as is for now. K. Dirlam stated that Tourism could 
have their own slogan as well. J. Graffrath suggested making the signs in the shape of 
Allegany County. It was decided to have two signs made for now and they are to be 
made in the shape of Allegany County, they are to say "Allegany County Works for 
You", "Allegany County Working for You." It will be decided on at the next meeting 
what slogan and sign to use. J. Graffrath will take ideas to Department of Public Works 
and see if they will make up two signs before our next meeting. 

6.0 Other Concerns 

Trouble Shooting Capacity 

There may need to be a group to keep eye on potential problems that threaten the County 
that are unseen or unexpected. Examples are low level nuclear dump, ash landfill 
business, millennium pipeline being installed, railroad being abandoned. There is no 
single entity that works on issues like these. With much discussion, it was decided to 
have Planning and Development receive the information, then funnel it out to the 
different departments or where ever necessary to see that the problem is handled. 

6.2 Workforce Capacity 

We need to consider methods of bringing more trained and professional people to the 
County in the event of an opportunity for a large business wanting to come into the 
County. 

Need to continue the workforce training programs and improve the training for high 
paying jobs not just lower paying jobs. There was much discussion on how to bring the 
alumni back to Allegany County and interest other people. It was also suggested to have 
an article in all school newsletters. P. Regan suggested a one page questionnaire to all 
alumni associations to be included in their mailings, already folded, bulk rate, with a 
stamped return card included. This would set up a data base on all information requested 
from interested businesses. 

J. Walchli requested a total of graduates from all colleges in the County. J. Marshall 
stated she has that information. 
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A STUDY OF POTENTIAL RECREATIONAL AND INDUSTRIAL 
DEVELOPMENT IN ALLEGANY COUNTY NEW YORK- PLANNING BOARD 

1st Section: 

The County is an attractive location for modest industrial expansion. 

It was decided to remove modest and add Industrial Development. 

Therefore, it is the recommendation of this analysis that the County aggressively pursue a 
course of development. 

It was decided County to move in directing a course of development. 

In general, however, the County should remember that most industries choose an area 
because it has a cost advantage for them and can be moved to with a minimum of delay 
(i.e., no community resistance. adequate infrastructure, etc.) 

It was decided to have it read (i.e., community cooperation and enthusiasm, etc.) 

Fifth Chapter 

E.O Implications of a combined Recreational/Industrial Strategy 

"The answer to future growth is non-polluting industry and the development of tourism 
and recreation." 

It was decided to read is clean industries if use statement at all. 

In terms of its labor force it can only add about 2,000 individuals to its employed labor 
force. 

It was decided to have it read 2,000 individuals to its prepared work force and state of the 
art facility. 

F.l.l.l DESIGNATION OF A CENTRAL COORDINATING GROUP 

It was decided to have Planning and Development Committee be designated the 
coordinating group. 

F.1.1.3 ENCOURAGING PARTICIPATION 

Encourage current recreational facilities' owners and operators to participate with a 
central coordinating organization. 

Tourism Department has already started project T.I.P.S. 
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F.1.2.1 INFRASTRUCTURE DEVELOPMENT 

Any expansion of the air facilities such as additional or better publicized charter service 
should also be encouraged. 

Air facilities is to be changed to plane charter. 

F.1.2.2 NATURAL RESOURCES 

It was decided to have Resource Management set up an action plan. S. Myers stated that 
she will present ideas and Resource Management will look at them and make 
recommendations. 

J. Marshall will work with Tourism to visit sites, talk with landowners interested on 
possible lake development, land around I-86 etc. It was decided the requirement was at 
least 1 acre or more to deal with. To have a questionnaire for them to fill out and return 
to the office, with the new #800 number and address on them. It has to be five miles 
within interstate for the I-86 project. All information will then be directed to the right 
people to handle it, including the local real estate agencies in their area. 

J. Walchli stated Tourism needs a separate action plan, from the Economic Development 
action plan , the two plans can later be incorporated as part of a comprehensive plan. 

F.1.2.3 MANAGEMENT 

A County Chamber of Commerce should be designated to encourage management 
activities such as seminars and distribution of literature. 

J. Marshall stated there are six Chambers in the County. P. Regan suggested educating 
all Chambers to have same information at their disposal for any request that are coming 
in, whether it be businesses or people wanting to move to the County. To make sure all 
Chambers have up to date database with all the necessary information on them. J. 
Marshall stated she will work with the Chambers to improve their capacity in this area. J. 
Marshall stated not all Chambers have paid staff to handle it. 

ALLEGANY COUNTY DEPARTMENT OF DEVELOPMENT OPERATIONAL 
PLAN 

It was decided to change the organizational chart to include under Planning & 
Development Committee- Development Advisory Board, Economic Task Force, 
Tourism Advisory Board, Planning Board, to include these as a part of the big team. 
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GOAL 

Improve communications and cooperation between all economic development 
organizations. P. Regan requested to interchange of all minutes to all committees, to 
keep the communications open. 

J. Marshall stated the Operational Plan would be updated again in January of next year. 

After completing all plan changes, much discussion was done on where to go from here, 
and what goals to set. 

S. Myers stated a need for a written policy set on how to handle incoming businesses and 
how to handle it correctly. 

P. Regan stated to have Economic Development Department, Economic Development 
Zone, and Industrial Development Agency work together to keep each other informed on 
all businesses interested in coming to our County etc. 

B. Reynolds suggested having one initiative, one task and following it through. 
"Example, Zoning issue." J. Walchli suggested talking with Cuba Village, Alfred and 
other towns already in the Zone on what works for them. To present all information to 
the towns and villages on pros and cons of why they should have a Zone. J. Graffrath 
suggested getting a copy of the Caneadea Zoning. 

P. Regan suggested setting a date to get town and village supervisors and mayors 
together, set up an agenda. It was decided to host a dinner meeting with SMAAC last 
Tuesday of the month in January. P. Regan will contact Karl Graves and set everything 
up. 

J. Walchli stated he would like to work heavily on I-86, contacting the landowners that 
are willing to sell. 

S. Myers stated putting up the signs would be the fastest success. 

All interested parties to contact the Economic Development office. 

P. Regan stated getting an #800 line in the Economic Development office that's different 
than Tourism to handle the calls. 

Meeting adjourned 11:50. 

Alice Alsworth 
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Planning and Development Committee 

December 8, 1998 

(J&}&n (fL 

"""" ... NOT 
APPROVED 

DEC 1 4 1998 

Present: P. Regan, A. Sylor, J. Graffrath, S. Myers, B. Reynolds, J. Walchli, J. Marshall, 
J. Case, G. Fillgrove, J. Arden-Hopkins, L. Dibble 

P. Regan called the meeting to order at 1:00. 

On motion by J. Graffrath, seconded by S. Myers and carried, November 13, 1998 
minutes were approved. 

Economic Development Report 

J. Marshall reported she has served year to date a little over 200 small businesses, with 
technical assistance. Six small businesses secured a little over 1 million dollars in 
financing, they created 46 jobs, of that forty-six, 30 jobs were new. 

J. Marshall was to report back to committee on the enrollment of area colleges. In a one
hundred mile radius, 110 enrolled with 26,000 graduating. S. Myers asked what fields 
the majority of graduates were in? J. Marshall stated they were in electronics or 
engmeers. 

J. Walchli requested for a report at next meeting on a 50 mile radius. 

J. Marshall did a planning report due to K. Dirlams absence. 

K. Dirlam checked on properties in a one mile radius of the six exits on designated 
Interstate I-86. There are over 1,000 properties with 700 of them only about 'l4 acre, 300 
are an acre or larger. 

K. Dirlam will continue to check with Topo maps to see what acreage will best fit for the 
possibility of economic growth on them. He will check for correct drainage, etc. that will 
fit the requirements of a business coming in. 

K. Dirlam and J. Marshall will complete the Revised Action Plan by next meeting in 
January. 

K. Dirlam will continue to check on the wetlands around Belvidere. 

J. Walchli asked how arrangements were going for the SMAAC meeting in January. P. 
Regan stated C. Graves has been notified and final arrangements haven't been completed. 
J. Walchli asked ifK. Dirlam could put on a demonstration on GIS maps with overhead 
display? The SMAAC meeting is currently scheduled for January 26, 1998. 
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J. Graffrath stated two l96 signs have been made, but the paint is still wet, so he will 
demonstrate them at the next meeting. 

P. Regan updated progress being made on the web site. There was a meeting with Mike 
Kintner. Mike suggested shortening the web address to www.alleganycounty.com., they 
have found the shorter the address the better. He suggested putting the web address on 
all new County signs, especially I86 so people will see it and call. It was suggested later 
talking the Department of Public Works to stencil it on. 

J. Walchli stated the need for the Legislature Office to change the letterhead to include 
the web address, for other departments to follow suit. 

Mike suggested keeping the A logo we currently use on the web page, and other County 
correspondence, it's eye appealing and short. Much discussion followed, with a 
suggestion from S. Myers to get all departments educated on using the logo. 

P. Regan stated that all committee minutes can be posted on web page for public to view. 

Much discussion followed on what could be added to the web page. S. Myers stated, at 
the last I86 meeting, it was suggested to have all current maps designate I86/17 on them. 

J. Walchli stated he has talked to Dave Szczerbacki to set up another Strategic Planning 
meeting in the future. 

Tourism 

J. Case reported the meeting with Mike Kintner and his progress on the web page. He 
has new plans to create, "virtual visit" to Allegany County and it is entertaining. He will 
report back to the committee when plan is finalized. 

A.Sylor and J. Graffrath both asked how long it would take to get on-line with our web 
page? J. Case reported it would take about ten seconds. J. Case stated this year we added 
web site address as part of the free listing. Only those with web addresses will be in the 
"virtual visit". After it is all set up and running, then there will be a fee, with proceeds 
being used as revenue to maintain and improve our internet position. 

J. Walchli asked if the rules for the web site by" I Love New York" would be as 
demanding as the travel guides are? J. Case stated he'd rather not go through "I Love 
New York", but rather have the County do it on their own, there would be a lot less 
restrictions. 

A Sylor asked for a ballpark figure on how much the web site will cost to get started and 
is there a monthly fee? P. Regan stated it would cost about $2,000 just to set-up, with 
additional cost to follow after that. P. Regan stated Economic Development paid $2,500, 
and Technology paid $1,500. There is a monthly fee of $50.00. There was much 
discussion followed. 



J. Graffrath stated he'd rather stay independent on the web site, and not go with "I Love 
New York." He stated he wanted Jesse to go with his plan and see where it goes, and be 
creative. He also asked how soon the web page could be up and running. P. Regan 
stated they expect it to be started by January. The sooner the better. 

J. Case reported in October magazine issue, Civic.Com. it stated, Government entity data 
for hire service to access for hire of maps of County, Topo maps, GIS information, ifyou 
want information you have to pay for access. He stated he plans on checking into this. 

J. Case stated he will continue to use radio as his main advertisement source for the 
hunting season. He would like to add into other marketing ideas in the 3 Yz hour 
marketing area. He will continue to advertise in the New York State Regulations Guide. 
He stated after 3 Yz hour range the market drops dramatically. He noted Yates County 
has almost as high a buck take as we do. J. Case stated for the hunting New York State 
Regulations Guide there were 151 requests, 78 for T.V. ads, a total of229 requests. J. 
Case received 70% of the requests that he originally estimated. He felt the responses 
were weather related, more requests came in on the rainy days. 

The 800# was 146 request in November. Total request for 1998 from December 1997 to 
November 1998 were 2,375. Last year for the same time period, the requests were 1,897. 
The requests were up 478 this year from last year. J. Case stated in 1993 there were 
estimated about 500 total requests. 

P. Regan stated he would like to push for lowering licenses out of state for hunting, 
fishing, and snowmobilers. There was much discussion followed. 

On motion by S. Myers, seconded by A. Sylor and carried, to have Department of 
Environmental Conservation and the State "I Love New York" to check into legislation 
on lowering the out of state licenses. It has a significant effect on our Tourism because of 
the high cost, compared to other States. Prepare resolution 

The cost of out of State licenses are as follows: 

Out of State Licenses 

Fishing- Season- $35.00 
Hunting- Season (Small Game)- $50.00 
Big Game (Deer Only)- $100.00 
Fishing- 5 day- $20.00 
Muzzleloading- $75.00 
Bowhunting- $100.00 
Bear Tag - $25.00 
(Big Game, Bowhunting, Muzzleloading, or a Combination License required) 
Turkey Permit- $25.00 



Combination- $225.00 
(Hunting, Fishing, Deer Hunting, Bowhunting and Muzzleloading) 

In State Licenses 

Fishing- Season- $14.00 
Hunting- (Small Game) - $11.00 

Sportsman- (Big Game, Small Game, 
Fishing)- $31.00 

Big Game- (Deer and Bear)- $13.00 
Bowhunting- $11.00- Big Game License required 
Muzzleloading - $11.00- Big Game License required 
J. Case stated travel guide is moving right along. The three cover concept is working 
great for us. The deer cover went faster than the other two. 

S. Myers stated at the last 186 meeting in Salamanca there are 31 future signs all across 
the region to be distributed, two are in our County. It is believed there are only minor 
repairs to the 186/17 Route in Allegany County, being shoulders and guardrails. There 
was much discussion on the location of a Regional information center, and other topics 
discussed at the 186 meeting. 

J. Walchli stated he would like to set up a meeting with the three Counties Legislatures 
P&D Committees, (Cattauraugus, Chautaqua, and ourselves), to discuss 186, and Route 
17 and 90 intersections etc. 

J. Walchli stated Joe Boardman needs our appreciation for what he did at getting our 
County recognized for the 186 possibilities. 

P. Regan stated that at the next meeting in January to start working on the Action Plan 
started on November 241

h, and to have a presentation decided on for the SMAAC 
meeting. 

B. Reynolds stated he would like to see the Strategic Planning meeting to be quarterly, 
everyone agreed it would be a good idea. 

On motion by J. Graffrath, seconded by A. Sylor and carried, to have an agreement with 
Jesse Case to provide Tourism Development Services to Allegany County in 1999 in the 
amount of$23,250 in equal monthly installments of$1,937.50, as budgeted. Prepare 
resolution 

Meeting was adjourned at 2:25. 

Alice Alsworth 



Planning and Development Committee 

December 17, 1998 

Present: P. Regan, J. Graffrath, S. Myers, J. Walchli 

NOT 
APPROVED 

DEC 1 7 1996 

On motion by S. Myers, seconded by P. Regan and carried, to support the Town ofHume 
in their HUD application for small cities funding which is due February 3, 1998. 

Meeting was adjourned 

Alice Alsworth 
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PLANNING AND DEVELOPMENT 
REVIEW YEARLY MINUTES 

ECONOMIC DEVELOPMENT 

TOPIC 

Blue Brochure 

Meeting 
Dresser-Rand 

Request for 
Funding video 

Community 
Dev. Month 

Buffalo
Niagara 
Partnership 

DISCUSSION 

February 13, 1998 
Ec. Dev. Adv. Brd. is rewriting the blue 
brochure. 

March 6, 1998 
J. Walchli meeting with Deb Root
Dresser-Rand-Economic Dev. in County. 

April17, 1998 
Request from Ceramics Corridor for 
funding toward a video, and thank you 
for contribution toward brochure. 

Working on a "Community Dev. Month" 
program to further promote County dev. 
if held in May could coincide with 
CountyWide clean up & Tourism month. 

June 12, 1998 
A regional tourism and ec. dev. marketing 
effort including 8 County Western NY & 
Southern Ontario Region. Current attempts 
to develop a regional asset listing will 
ultimately lead to financial suppmt. Comm. 
recommended J. Marshall and J. Case work 
with partnership on limited basis and not to 
detriment of their current responsibilities. 

October 9, 1998 
Allegany TIPS Ec. Dev. & Tourism compiling booklet called 

Allegany TIPS (Tourism Information Promote 
Sales). Includes relocation package, churches, 
schools, and realtors. J. Marshall will use two 
interns to complete project. J. Case wants 
business requesting information to send a letter 
of commitment to use book and a possible one 
on one hospitality training in insure that the book 
is being used. They would like to make up I 00 
booklets for Tourism, 50 for Ec. Development. 

Wells ville Meeting with new Wells ville Chamber Director 
Chamber of to discuss advertising, the need to training 
Commerce program for County businesses, not just Chamber. 
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To have Alfred State, Employment and Training 
Economic Development partner to provide these 
training programs. 

CONCLUSION 

Motion by J. Graffrath, seconded 
by B. Reynolds and carried, cont. 
of $2,500 for video. 
6/12/98-thankyou from Jon Wilder 
video should be complete in Sept. 



TOPIC DISCUSSION 

October 9, 1998 
New brochure Ec. Dev. Will be putting out a new 

brochure. One brochure will be a 

Grant for 
Housing Trust 
Fund Corp. 

Written policy 
for businesses 

teaser with a CD pocket, other brochure 
will be complimentary and more detailed, 
and more eye catching. 

Requested committee approve acceptance of 
$400,000 from Housing Trust Fund Corp. 
for a grant approved for Allegany County to 
make NY State HOME program funds 
available to thirty low income homes in Bolivar, 
Richburg and Friendship. 

November 24, 1998 
S. Myers stated a need for a written policy set on 
how to handle incoming businesses and how to 
handle it correctly. 

#800 line for P. Regan stated getting an #800 line in the Ec. 
Ec. Dev. Office Dev. Office that's different than Tourism to 

handle calls. 

Landowners 
Interested 
Lake dev. 

Enrollment 

50 mile radius 
of enrollment 
of colleges. 

Bobsleds 
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J. Marshall will work with Tourism to visit sites, 
talk with landowners interest on possible lake 
development, land around I-86. At least one 
acre or more to deal with. Have questionaire 
for them to fill out and return to office, with new 
#800 number and address on them. Has to be five 
miles within interstate for the 1-85 project. Inform. 
will then be directed to right department to handle 
it, including local real estate agencies in their area. 

December 8, 1998 
Rep01t on a one hundred mile radius of colleges, 
110 enrolled with 26,000 graduating. This is in 
the electronics or engineering fields. 

J. Walchli requested for a report at next meeting 
on a 50 mile radius of enrollment of area 
colleges and graduates. 

TOURISM 

February 13, 1998 
P. Regan stated at NYSAC Conference, that 
Chris Lindsey said they would bring down Bobsleds 
to Sled Dog Races for display next year. It would 
be a major attraction if they come. Would like to 
demonstrate at local schools as well. They'd like to 
see several schools participate in building bobsleds, 
they will provide the plans to do so. 

CONCLUSION 

P. Regan moved acceptance of 
funds, seconded by J. Graffrath, 
S. Myers abstained, motion was 
carried. 

Completed: January 12, 1999 



TOPIC 

Tourism Cl. 
Map 

Increase cost 
for additional 
pages Tr. Guide 

Tourism 
attraction on 
working oil 
Leases 

Application to 
Appalachian 
Region Comm. 

Resolution 
for comm. 
to act as the 
County 
Tourist 
Promotion 
Agency. 

Woodlands 
Map 

Video 

DISCUSSION 

Tomism Council would like to make a new map for 
1999-Travel Guide camera ready. 

March 6, 1998 
J. Case is still waiting to hear from Dodge Graphics 
on estimated cost to increase travel guide four 
additional pages next year. 

J. Walchli stated we needed to capitalize on working 
oil leases, would be great tomism attraction for the 
County. 

May 26, 1998 
Request committee give support for an application to 
Appalachian Region Commission to fmther assist 
Chautauqua/Allegheny Region in marketing the region 
as a spott,hunting and fishing area. Will increase 
Tomism with more promotion at a larger scale. J. Case 
asked 10% of his time be used to promote this. 

J. Case asked comm. to sponsor resolution for the 
committee to act as the County Tomist Promotion 
Agency and to apply for state funds up to $100,000 
for tomism promotion purposes. 

Allegany/Allegheny Woodlands Map is progressing. 
joint regional effott between the Chautauqua/ 
Allegheny Region and Northwestern Pennsylvania 
Counties is to promote recreational lands, expand 
market and increase cross boarder traffic. 

July 20, 1998 
New video is being completed by the Tomism dept. 
and County Historian for presentation of Allegany 
County on buses as they cruise Allegany County. Web 
page will also be included on video. 

August 17, 1998 
Deer J. Case demonstrated Deer commercial that will run 
Commercial in the Batavia area. He hopes to complete one for 

spring turkey as well. 

NYSAC Conv. P. Regan stated NYSAC Conv. will have booth for us 
to display travel guides, and ec. dev. information, it was 
discussed on setting up a schedule to man the booth. 
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CONCLUSION 

4117/98-NY State-funding 
source requires funding 
source be credited. NY 
State is not fond of this 
in their publication. 
Possible waiver obtained 

4117 /98-Quote Dodge 
Graphics-cost remain 
approximately the same 

Motion by B. Reynolds 
sec. By S. Myers and 
carried, comm. approved 
support of grant. 

6/12/9 8-grant submitted 
11113/98-grant denied 

Motion by B. Reynolds 
sec. By S. Myers and 
carried, to approve 
resolution 

11/12/98-ARC Grant 
denied, will continue 
the project by maintaining 
a video library, etc. 



TOPIC DISCUSSION 

November 13, 1998 
30 second TV P. Regan requested a break down and feed back from the 
advertisement 30 second TV advertisement. J. Case state it would be 

done by next meeting. 

Magazine 
issue, Civic. 
Com. 

Licensing 
of hunting 
out of State 

SARA Grant 

Letter to Towns 

Millenium 
Pipeline 

1997 
Planning Brd. 

November 24, 1998 
J. Case reported October magazine issue, Civic. Com. it 
stated Government entity data for hire service to access 
for hire of maps of County, Topo maps, GIS information, 
if you want info. You have to pay for access. He stated 
he plans on checking into this. 

P. Regan stated he would like to push for lowering licenses 
out of state for hunting, fishing and snowmobilers. 

It has a significant effect on our Tourism because of the high 
cost, compared to other States. 

PLANNING 

January9, I998 
NY State Office of State Archives and Records Admin. 
(SARA) has grant funds available for GIS needs assessment. 
a representative from SARA will be in the County 1113/98 
to review the application with Mike and interested indiv., 

March 6, 1998 
P. Regan outline to get all necessary information from the 
towns it was suggested to send out letters to all town 
elected officials. Previous forms sent out, response poor. 

April 17, 1998 
K. Dirlam repmted Planning Board held session for the 
millenium pipeline. Approx. 60 people attended. 

June 12, 1998 

1997 Planning Board survey has been entered by an intern 
into database, which will be presented at June meeting. 

CONCLUSION 

On motion by S. Myers, 
sec. By A. Sylor and 
carried, to have Dept. of 
Env. Conservation & State 
"I Love NY" to check into 
Legislation on lowering 
out of state licenses. 

On motion by S. Myers, 
sec. By A. Sylor and 
carried, to authorize Mike 
to submit an application. 

Surveys of 
Towns 

Surveys have been sent to towns and villages regarding laws, 7/20/98-70% return 

Andover 
land use 

Farm Bureau 
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ordinances, concerns etc. To date 1/3 have responded. response 

K. Dirlam has met with town of Andover to discuss land use, 
community residences, ag. districts, GIS maps. 

The Farm Bureau would like to recommend a representative 
to serve on the County Planning Board. 

8/17 /98-draft report on 
feed back from towns. 
1 0/9/98-map prepared 
from results. 



TOPIC 

Regional 
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West GIS 
application 

STW, GIS 
Application 

DISCUSSION CONCLUSION 

P. Regan requested support of a regional Southern Tier West On motion by J. Graffrath 
GIS application to ARC. Allegany Cty. To provide in-kind sec. by S. Myers and 
services. carried. 

July 20, 1998 
Brian Schrantz and Richard Zink of STW requested the 
committee to approve Count GIS application upgrade from 
1 year application to an 18 month application ARC grant of 
$150,000, which will be split between all three Cty's. To 
also approve $12,000 cash each for hardware and software 
upgrading. They requested a letter of commitment tomorrow 
from Chairman of Brd. with full approval by the Board at a 
later date. 

August 17, 1998 

On motion by J. Graffrath, 
sec. by S. Myers and 
carried to request letter of 
support fi·om Chairman. 
To also support a resol. 
in support of new appl. 
with an amendment or 
resending of the first 
support application. 

Utilize colleges J. Walchli stated that we need to utilize our colleges. 
Perhaps the students can work on marketing plans to be 
implemented in the future as part of their coursework. 

November 13, 1998 
Plam1ing Brd. J. Walchli stated he checked and as many as twenty 

members can be on Planning Brd at one time. Would 
like to involve more indiv. Towns on Board. 

Businesses 

Revised 
Action Plan 

Topo Maps 

Wetlands 
Belvidere 
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K. Dirlam provided maps to show representation of 
town planning board members on Cty. Planning Brd. 
Map also of towns that have planning boards in the Cty. 

November 24, 1998 
To check with the Towns and Villages to determine what 
kinds of businesses they want in their communities and 
what they do not. Which communities want big or small 
businesses brought in. 

December 8, 1998 
K. Dirlam and J. Marshall will complete the Revised 
Action Plan by next meeting in January. 

K. Dirlam will continue to check with Topo maps to see 
what acreage will best fit for possibility of ec. growth on 
them. Will check for correct drainage, etc. to fit requirements 
of businesses coming into County. 

K. Dirlam will continue to check on wetlands around Belvidere 
as requested by A. Sylor. 

12/8-working on 
Action Plan done 
11/24, decide on 
presentation 
SMAAC meeting 



TOPIC DISCUSSION CONCLUSION 

PLANNING AND DEVELOPMENT 

January 9, 1998 
NYNEX P. Regan reported STW will be applying for funds from NYNEX 
Diffusion Grant diffusion Grant. It will help to improve telecommunications 

infrastructure and establish video conferencing locations. STW is 
seeking commitment of$1,500 per month to support Diffusion Fund 
Grant. 

Goals 1998 

National Fish 
& Wildlife 
Museum in 
Cuba 

P. Regan asked committee members to review the 1995 Leg. Goals 
for Planning/Dev. And make any comments or recommendations 
for 1998 goals at next committee meeting. 

April17, 1998 
Scott Jordan of Cuba-Rushford School spoke regarding museum in 
Cuba. Committee established to pursue securing museum. Copy of 
background info. On establishment of such facility was present. 
The committee supports efforts to secure proposed museum in Cuba. 

On motion by S. 
Myers, sec. by J. 
Graffrath and 
carried, request 
referred to Tech. 
Comm. 

On motion by S. 
Myers, seconded 
by J. Graffrath 
and carried. 

Creation of 
STW Region 
Planning Coun. 

To suppo1t a request to State Representatives to introduce Legislation On motion by S. 
in the Assembly & Senate for creation of Southern Tier West Regional Myers, sec. by 

Billboard 

Planning & Development Council. Carried B. Reynolds 

July 20, 1998 
J. Walchli suggested a big billboard be erected at Friendship 
transfer station property to promote the County. 

October 9, 1998 
STW Railroad J. Margeson presented Home Rule request State Legislation enact 

Legislation creating the Southern Tier West Railroad Authority. 
On motion by S. 
Myers, sec. by J. 
Graffrath and 
carried. 

EPCRRA 

Zoning map 

Swain road 

Interacting of 
Boards 

Zoning of 
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November 13, 1998 
Fred Marks requested a resolution to urge all members of Congress to 
Ratify the Electric power consumer Rate Reduction Act of 1998 to 
ensure that individual states have the authority to review and reduce 
where appropriate, rates charged by non-utility generators. 

B. Reynolds requested a map to show which towns have zoning in 
the County. 

November 24, 1998 
S. Myers stated a need for a better road to Swain to increase tourism 
in that end of the County. A. Sylor stated looking into possibility of 
money from ISTEA grant available to help toward the improvement 
of the Canaseraga and Swain area. 

Need to improve interaction between County groups/boards, town/ 
village groups and integrate the effmts of these separate groups better. 

On motion by J. 
Graffrath, sec. by 
A. Sylor & S. 
Myers and 
carried. 

B. Reynolds stated having more towns and villages with zoning, then Decided to have 
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50 mile 
radius college 
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DISCUSSION CONCLUSION 

if problems arise from zoning they can be taken up with Zoning Board 
of Appeals. A. Sylor stated it is good to have zoning/planning brds., 
but to go lighter on restrictions. S. Myers stated the need to change 
people's attitude toward zoning before it will ever get passed. 

"Allegany County Works for You" was decided by Ec. Dev. Task 
Force. It was decided to keep slogan as is for now. Much discussion 
followed. It was decided to have two signs made for now with shape 
of Allegany County, and to say "Allegany County Works for You", 
and "Allegany County Working for You". J. Graffi"ath will take ideas 
to D.P.W. and see if they will make up signs before next meeting. 

May need to be a group to keep eye on potential problems that 
threaten the County that are unseen or unexpected. Examples 
are low level nuclear dump, ash landfill, millennium pipeline, 
railroad being abandoned. There is no single entity that works 
on issues like these. It was decided to have Planning & Dev 
receive the information, then funnel it out to the different 
departments or where ever necessary to see that the problem is 
handled. 

1. Walchli requested a total of graduates fi·om all colleges in 
the County. J. Marshall stated she has that information. 

A County Chamber of Commerce should be designated to 
encourage management activities such as seminars and 
distribution ofliterature. J. Marshall stated there are 6 
Chambers in County. P. Regan suggested educating all 
Chambers to have same information at their disposal for 
any request that are coming in, whether it be businesses or 
people wanting to move to the County. To make sure all 
Chambers have up to date data bases with necessary infor. 
on them. 

S. Myers stated a need for a written policy set on how to 
handle incoming businesses and how to handle it correctly. 

B. Reynolds suggested having one initiative, one task and following 
it through. "Example, Zoning issue." 1. Walchli suggested talking with 
Cuba Village, Alfi"ed and other towns already in the Zone on what 
works for them. To present all information to the towns and villages 
on pros and cons of why they should have a Zone. 1. Graffrath 
suggested getting a copy of the Caneadea Zoning. 

P. Regan suggested setting a date to get town and village supervisors 
and mayors together and set up an agenda. It was decided to host a 
dinner meeting with SMAAC last Tuesday of month in January. 

P. Regan will contact Karl Graves and set everything up. 

December 8, 1998 
1. Walchli requested a repmt at next meeting on a 50 mile radius of 
emollment of area colleges and graduates. 

meeting with 
towns/villages 
on possibility of 
Zoning. 

12/8-signs still 
wet 

1. Marshall will 
work with 
Chambers, not all 
have paid staff to 
handle it. 

12/08-P. Regan 
stated progress 
on meeting. K. 

Dirlam to discuss 
GIS maps etc. 



TOPIC DISCUSSION CONCLUSION 

Strategic 
Planning 

B. Reynolds stated he would like to see the Strategic Planning 
meeting held quarterly, everyone agreed it would be good idea. 

EMPLOYMENT & TRAINING 

February 13, 1998 
Unemployment Unemployment has been steady decline since 1990. Several 

businesses coming into county have increased employment. A. 
Sylor asked ifthere were any figures for patt-time employment? 

Machinist Discussed Machinist Program and what impact it will have on the 
Program the County for employment etc., what needs to be done to 

increase high school counselors promotion of this program, plus 
electrical, computer and two year schools. State recognizes four 
year colleges not technical colleges. State needs to be informed 
on the demand for two year college degrees from businesses. 

All. Cty. 
Welfare to 
Work plan 

Newsletter 

Second 
Class Alfred 

Trained 
People 

Signs 
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April 17, 1998 
Allegany County Welfare to Work plan requires public comment. 

October 9, 1998 
C. Peterson checked on cost of a newsletter to be mailed out six 
times a year. P. Regan stated to have him check with department 
heads on their mailing budgets to compare with. 

November 13, 1998 
C. Peterson stated pushing to try and set up second class for second 
shift, to take the machinist program at Alfi·ed State. 

November 24, 1998 
To consider methods of bringing more trained and professional 
people to Cty. In event of large business wanting to come into Cty. 
need continue training programs for high paying jobs not just 
lower paying jobs. Discussion on how to bring alumni back to Cty. 
and inteest other people. Have an article in all school newsletters. 
P. Regan suggested one page questionaire to all alumni assoc. 
to be including in their mailings, already folded, bulk rate, with 
stamped return card included. Set up data base on all information 
requested fi·om interested businesses. 

I-86 

January 9, 1998 
P. Regan stated he'd like to see our slogan, "Where Community & 
Nature Join Hands", that was approved to be included with our 
County signs. Public Works will be contacted to see the cost to 
incorporate it on their signs, just main entrances, and Rt. 86. 

On motion by S. 
Myers, sec. by B. 
Reyno Ids and 
carried, hold a 
breakfast 
meeting for input 

"" 
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DISCUSSION CONCLUSION 

Possibly summer BOCES Shadowing Program could make signs 
to attach to existing ones. J. Hopkins will be notified to see what 
she thinks and her input. S. Myers stated that Ellicott BOCES is 
already doing that. She will check to see how they look. 

April 17, 1998 
Anticipated designation ofl-86 Ec. Dev, Planning & Tourism 
Dept. have developed ideas and simple action steps to 
fmther promote All. Cty. And encourage motorists to stop 
in Cty. A preliminary draft was presented. Committee asked 
to review and comment on the plan. 

June 12, 1998 
K. Dirlam asked for input and support for county-wide I-86 
Boost. Activities should be pursued to take advantage ofl-86 
Change: 
Develop creative, classy signage to welcome visitors 
Place pictures at rest stop to further promote Cty activities 
(Ceramics Museum, Balloon Rally etc.) 
Encourage creation of westbound rest stop in Cty. 
Meet with our Chambers of Commerce and other civic leaders 
to draw ideas & input. 

July 20, 1998 
K. Dirlam will prepare GIS land use analysis of exits along I-86 
during the next few months. 

August 17, 1998 
K. Dirlam working on tagging properties on I-86 and updating it 
on GIS database; half completed. Analysis of prope1ty types 
within Yz mile of each exit. Expects completed in October. 
Properties have been digitized but top maps not completed yet. 

B. Reynolds asked what is being done for I-86 sites that are 
available for access to them off Exits? J. Marshall stated she is 
already working with Dept. of Trans. On additional exits, very open 
to prospect. 

October 9, 1998 
K. Dirlam presented draft of maps on interchanges on Rte. 17 show 
environmental concerns within half a mile of interchanges by the 
Environmental Protection Agency. 

November 13, 1998 
Suggested to send a thank you letter to Senator Daniel Moynihan, 
and his intern, on promoting 186 and making sure we are included 
on list for funding. 

November 24, 1998 
J. Walchli stated he would like to work heavily on I-86, contacting 
landowners that are willing to sell. To have all interested pmties 
contact the Economic Development office. 

7 /20-prelimin. 
draft done on 
different aspects 
to draw tourism 
7/20-S.Myers 
stated signs will 
be erected adver. 
I-86 coming in 
near future. 



TOPIC DISCUSSION CONCLUSION 

One-mile K. Dirlam checked on properties in a one mile radius of the six 
Radius exits on designated I-86. There are over 1,000 prope1ties with 

700 only about 114 acre, 300 are an acre or larger. 

I-86 S. Myers stated, last I-86 meeting, it was suggested to have all 
Meeting current maps designated 186/17 on them. 

Signs S. Myers stated at last I-86 meeting in Salamanca there are 
31 future signs all across region to be distributed, two are in 
our County. Only minor repairs to I-86/17 in Allegany Cty., 
being shoulders and guardrails. Discussion on location of a 
Regional information center. 

Joe Boardman J. Walchli stated Joe Boardman needs our appreciation for what 
he did at getting our Cty. Recognized for I-86 possibilities. 

WEB PAGE 

March 6, 1998 
Current Events C. Peterson stated he needed our current events to put on his 

Web page. 

Report P. Regan stated he'd like a full repmt of Web page when 
completed. C. Peterson stated there are 22 pages completed 
so far. 

June 12, 1998 
Intranet An Intranet is being developed by state tourism division to 

allow counties to set up and manipulate a web site with their 
events and activities. Training will be provided by state. 

Web site 
Comments 

To implement method to send reply to immediate comments 
received on tourism and ec. development web site. 

Cty Web Page K. Dirlam reported he has pages of information for Deb Button 
to be included in County's Web Page. 

July 20, 1998 
Tourism Web Tourism Web site is in its first revision and will have new look 

with links to fu1ther information. People who take out ads will 
have links to their ads on our web page. Cabletime will have 
30 second spots, promoting Deer Hunting, ad will be on the 
tourism web page also. 

December 8, 1998 
Site update P. Regan updated progress on web site. Meeting with Mike 

Kintner. He suggested shortening web address to 
www.alleganycountv.com. He suggested putting web 
address on all County signs, especially I-86. It was suggested 
to talk with DPW about stenciling it on. 
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On motion by J. 
Graffrath, sec. by 
S. Myers, and 
carried to refer 
to Tech. Comm. 
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DISCUSSION CONCLUSION 

Mike Kintner suggested keeping the A logo we currently use on the 
web page, and other County correspondence, it's eye appealing 
and short. S. Myers suggested getting all depatiments 
educated on using the logo. 

J. Walchli stated the need for Legislature Office to change 
letterhead to include the web address, for other dept. to follow 
suit. 

P. Regan stated all committee minutes could be posted on web 
page for public to view. 

J. Case reported meeting with Mike Kintner and his progress 
on web page. New plans to create "Viiiual Visit" to All. Cty. 
it is enteiiaining. He will repmi back when plan is finalized. 
after set up there will be a fee, with proceeds being used as 
revenue to maintain and improve our Internet position. 
expected it to be starting in January. 

INDUSTRIAL DEVELOPMENT 

April27, 1998 
W. Matielle desirous of issuing bonds in the amount of $14.6 
million proceeds to be used to finance construction of a 
building at Houghton College 

July 20, 1998 
W. Martelle request to approve issuance of 1998 Civic Facility 
Revenue bonds for Alfi·ed University Civic Facility, to pay cost 
of renovating, installing fiber optic cable, wiring, and equipping 
the facility at a cost of approx. $22,000 not to exceed $30,000 to 
go before full board for approval. 

October 9, 1998 
W. Martelle request to approve issuance of 1998 Civic Facility 
Revenue Bonds, series 1998 for Cuba Memorial Hosp. Civic 
Facility, to pay cost of refunding, refinancing, renovating, const. 
and equipping the facility to construct a dental clinic site. 

EDZ 

On motion by A. 
Sylor, sec. by J. 
Graffi·ath and 
carried, prepare 
resolution for 
sale ofbonds. 

On motion by B. 
Reynolds, sec. by 
S. Myers, and 
carried. 

On motion by B. 
Reynolds and 
sec. by J. 
Graffrath 

May 26, 1998 
R. Combs requested EDZ incubator project be #I this year 
in order to receive Federal EDA funds. He already has 
private sector commitments for 40,000 square feet of 
space. Decided to hold special meeting 5/28/98 at 7:00 
for interested parties to present potential projects to be 

5/28-0n motion by J. 
Graffrath, sec. by B. 
Reynolds and carried, 
to support EDZ 
incubator project for 
EDA Grant. 
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DISCUSSION CONCLUSION 

ranked by County for EDA funding. 

October 9, 1998 
R. Combs informed committee on what was going on with 
Zone. Doug Lynch broke ground and progressing well. 
Two small businesses joined Zone as well. Broody's Rest. 
and Lounge and Heritage Sweets, bakery and coffee shop. 
New post office is making progress. 

STRATEGIC PLANNING 

July 20, 1998 
J. Walchli introduced Dave Szczerbacki and what the main 
goals would be for the Comprehensive Plan in the near 
future. Support J. Walchli to pursue setting up a 
date with full board and other designated people, for a one day 
seminar to set up goals and plans to pursue the Comprehensive 
Plan. 

Sep II, 1998 
Strategic Planning Seminar had five main action items to be 
worked on in the future. J. Walchli stated in six months he'd 
like to come back for a meeting and check to see what progress 
has been done in those six months. It was decided to prioritizeto stmt 
each action in importance and then assigning different dept.'s 
or organizations to implement them. 
Strategic Plan. 
Top 5 Action Items to accomplish this Charge: 
Ec. Dev. - Site Development 
Ec. Dev.- Interstate 86 
Ec. Dev.- Packaging 
Community and Government 
Planning and Economic Development Capacity 

P. Regan suggested having a dinner for all Supervisors of Towns, 
Mayors of Villages, Chambers of Commerce and business Groups 
together for informational dinner to let them know the 
Strategic Planning ideas and how everyone in the County can work 
together to see that these ideas are completed to further improve 
our County, and that the Legislators want to work together to see it 
gets done. Each town needs to get involved with this project. If 
they don't want to be involved, then the towns that do will take 
priority for development efforts. 

November 24, 1998 
The main objective of special meeting was to implement one main 
action plan from the three existing plans (Preliminary-Draft Report-

On motion by S. 
Myers, sec by B. 
Reynolds and 
carried 
9/8-Seminar was 
held. 
12/8-another 
seminar sched. 
B. Reynolds 
stated having 
seminar 
quarterly 

11/13-P. Regan 
set up 11/24 for 
special meeting 

implementing 

Operational 
Plan updated 
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DISCUSSION CONCLUSION 

from Legislative Planning Session, A Study of Potential Recreational January. 
and Industrial Dev. In Allegany Cty. By Planning Board, Dept. of 
Dev. Operational Plan) 

Identify possible dev. Of additional future exits at new locations 
including a new exit for Alfred. P. Regan and J. Walchli discussed 
meeting with DOT and possible exit in West Almond. DOT stated 
they need documents from the two colleges, the museum and other 
businesses stating how the direct route off I -86 will help their 
enrollment, increase business etc. and they will consider the 
possible new exit. 

Department of Transpmtation stated we can only construct signs 
either on prope1ty owned near 1-86 or just off exits. P. Regan stated 
a possibility of partnering with the towns to erect signs and 
garnish around them to make it more eye appealing. J. Walchli 
recommended joint meeting with DPW. J. Graffrath offered to 
speak with DPW regarding developing new signs. 




